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1. An overview of Project Linus

Project Linus is an international organization which has chapters in Canada, the USA, Japan, Mexico, and England. The first Australian chapter has recently been established by Rebecca Buist in Canberra. It is Project Linus (Canberra Chapter) for which a website will be developed. 

2. Overall business strategies of Project Linus

Project Linus is run entirely by volunteers. Their mission is to provide love, a sense of security and comfort to children who are seriously ill or traumatised. They do this by making and delivering homemade blankets to hospitals and other similar organisations. 

3. Goals of Project Linus (Canberra Chapter) in having a website 

There are three main purposes of the website for Project Linus (Canberra Chapter). These purposes are to provide an update on progress for people currently involved, to ‘sell’ the organisation to people who may be interested in becoming involved, and facilitate contact with the chapter coordinator.   

4. Website users

There are a number of different groups of people who would potentially use the Project Linus (Canberra Chapter) website.
They include existing Project Linus (Canberra Chapter) volunteers and sponsors; potential Project Linus (Canberra Chapter) volunteers and sponsors; local and other media groups; and people involved in other Project Linus chapters.
The primary target groups are existing and potential volunteers, current and potential sponsors and local media groups. Other media groups and people involved in other Project Linus chapters are secondary target groups. 
5. Website users’ information needs
There are some similarities and differences in the information that each of the different groups would seek from the website of Project Linus (Canberra Chapter).

The information existing volunteers might seek includes news and progress reports (that is, how many blankets have been delivered) and responses to the blankets (through letters or emails from recipients). They may also use the website to see what the blankets that have been made look like and what sort of organisations blankets go to, as well as to get news from other Project Linus’ chapters (particularly Australia’s sister chapter, Canada). 
If they have forgotten, they may also seek a reminder on blanket guidelines and drop off locations. 

People from other Project Linus chapters would seek similar information, as well as the contact details of the chapter coordinator so they can share the news from their chapter with the Canberra chapter.

The information existing sponsors might seek is also similar to that sought by existing volunteers – though with most interest in progress reports and feedback from recipients. They may also look to the site to see that they are being adequately promoted in return for their investment. 
The information potential volunteers might seek is broad. They may seek information on what Project Linus is, the organisation’s mission and history at a local and international level and the origin of the name. They may also look for information on what they can do to help, guidelines for making blankets, drop off locations, what the blankets that have been made look like, and contact information for the chapter coordinator. 

The range of information potential sponsors might seek would include progress reports and feedback. They would look to see who the existing sponsors are, what sponsorship opportunities exist and whether existing sponsors are adequately promoted (so they can ascertain if sponsorship would be worthwhile for them). Given that they are outside of the organisation, they may also seek information on what Project Linus is, its mission and history, the origin of the name and contact details for the chapter coordinator. 
Media groups might seek information on what Project Linus is, its mission and history, the origin of the name and contact details for the chapter coordinator. In addition, they would probably be interested in what the blankets look like and obtaining photos of them that they could use to accompany news articles. 
6. An overview of the information the site will contain

The site will contain information to reflect the information needs of the different groups of site users. It will contain news and progress reports, responses to the blankets from recipients, photos, information on recipient organisations, and news from other Project Linus chapters. It will include broader information on what Project Linus is, its mission and history, and the origin of the name. 

Importantly, the site will also contain practical information on what potential volunteers can do to help, guidelines for making blankets and drop-off locations, and contact details for the chapter coordinator. It will contain a list of existing sponsors and information on sponsorship opportunities. The site will also contain a photo gallery so that any users interested in seeing what the completed blankets look like can do so. 
This information is similar to that provided by many other Project Linus chapters on their web sites. Links to a number of these will be provided on the page on other chapters.  

7. Taxonomy

Information on the site will be grouped under nine main headings. General information about Project Linus, including its history and mission, origin of its name, and information on other chapters, will be grouped under the heading of About Us. This name identifies to users that this is where they go if they are interested in the background of Project Linus at a local and international level.
The heading of Chapter news and media information directs those interested in progress reports (such as how many blankets delivered) to the relevant area. It also identifies quickly for media representatives the area they should go to for a summary of Project Linus. This is critical - media representatives may have limited time to conduct research.   

The heading How you can help will be aimed at potential volunteers. The page will cover ways in which people can help and information that potential volunteers need to know. This name will identify to potential volunteers that this is where they need to go to find information on ways they can assist Project Linus. 
The headings Blanket guidelines and Drop off locations clearly identifies this information for new volunteers. Having this information highlighted in major headings also serves to ensure that it is not buried and existing volunteers who need a reminder on guidelines for blankets or blanket drop-off sites can easily find it. Of course, text links will be provided to these areas on the How you can help page.
Information on the type of organisations that receive blankets, and letters or emails from recipients, will be grouped under Blanket recipients. This heading will clearly identify to users of the site (in particular, to existing volunteers) that this is where they will be able to find information on the sort of organisations that benefit from their blanket making.

The heading of Sponsors identifies to existing sponsors that they are being effectively promoted. It also identifies to any potential sponsors that sponsorship opportunities exist and that this is where they need to go to find out about the sponsorship opportunities that they may wish to be involved in. Events or items which attract individual sponsorship will have the sponsors’ name attached to them. However, a Sponsors heading means all donations, even if just one-off and not attached to anything tangible, are recognised. 
The heading of Photo Gallery directs site users to where they can see the blankets that have been created more tangibly. This area will be of particular interest to existing and potential volunteers and media representatives but may also interest some sponsors. 

The Contact Us heading clearly identifies where site users need to go to enable them to contact the Canberra chapter coordinator. Given that this is one of the main purposes of the site, it is vital that the Contact Us heading stand alone so it is clear to all site users.   

8. Site map
9. Page layout

Home page

Title: Project Linus Canberra
Image: Logo designed by Canberra chapter coordinator
Text: Brief introduction to Project Linus to introduce the charity to site users
Links: Links to pages on the second level of the site – including About Project Linus, Volunteers, Blanket recipients, Chapter news and media, Sponsors and sponsorship.
Navigation: Via a left side bar which lists the home page and second level pages. 
Functionality: Read a brief description of Project Linus, link to more information on the second level of the site.
Second level page
Title: How you can help
Image: Smaller version of logo designed by Canberra chapter coordinator
Text: Overview of ways volunteers can help e.g. making blankets or donating supplies
Links: Links to more information on information potential and existing volunteers need to know such as blanket specifications and drop off locations, and to the home page.
Navigation: Via a left hand side bar which lists the home page and second level pages, and text links to information on the third level 
Functionality: Read a description of ways in which volunteers can help Project Linus, link to more useful information for volunteers, and link to the home page. 
Third level page

Title: Other chapters
Image: Smaller version of logo designed by Canberra chapter coordinator
Text: A list of other Project Linus chapters
Links: Links to other Project Linus chapters listed on page
Navigation: Via a left hand side bar which lists the home page and second level pages, and text links for any links referred to.
Functionality: Find out about other Project Linus chapters via a list of and links to these.
10. Architectural rationale

The content of the site has been arranged as simply as possible while still enabling users to easily find information. Site users are given a range of second-level options, which can be accessed through a left side navigation bar. Once on the second level, there are up to three third-level options provided if required. The site goes no deeper than three levels.
This takes into account the varied skill level and experience of potential and existing Project Linus volunteers and sponsors in using the Internet. In particular, it takes into account that many Project Linus existing and potential volunteers are older people who may be less confident with the Internet and may give up if information is difficult to find.  

The provision of links to Blanket guidelines and Drop off locations at the second level and at the third level (after going through How you can help) takes into account the fact that both existing volunteers and potential volunteers may need this information. It may be more difficult for existing volunteers to find if only under How you can help.  

11. Writing content

The Project Linus (Canberra Chapter) coordinator will write the content for the web site and provide it by email so that it can be uploaded onto the prototype web site. The site will be developed using Macromedia Dreamweaver.

12. Maintenance plan

The website will be developed to be low maintenance. The minimal maintenance that is required will be carried out by the Canberra Chapter coordinator with ongoing assistance from the web site developer until she is able to carry out this function independently.
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